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[ there is an immediale fear [or

a relail business owner, il is
crime al lhe workplace. Whelther
il is caused by someone oulside
or an employee on Lhe inside, il
hurls your bollom line.

There are conlrols thal you can
pul in place Lo reduce your expo-
sure of thell and crime against
your business. This is the objec-
live of Lhis facl sheel.

This may be
loughest of all crimes Lo guard
againsl because withoul inlernal
and oulside audils, a trusted
employee can lilerally rob you
blind.

Embezzlement and employee
dishonesly can come in many
forms. Company drivers laking
from delivery ilems, bookkeep-
ers manipulaling numbers (o
work in lheir [avor, employees
walking oul of the slore with
unpaid [or merchandise, and
collusion belween purchasing
agenls and your suppliers.

The unlawlul acl of
breaking in and enlering goes
unnoliced unlil il’s Loo lale.
Slightly more then 3/4 of all
crimes commilled are burglaries.
It should go withoul saying that
the high lickel items are Lhe big-

gesl largels. Businesses wilh poor o

premises conlrols are the biggesl
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viclims of burglary crimes.

This is an acl of crime
on a person or in the presence of
another person. This is the lype of
crime we mosl oflen hear ol in
the news. Usually Lthe mosl vio-
lenl [orm. Because your eslablish-
menl has a lol of hand (o hand
[ransaclions, il becomes a prime
largel [or hose who may wanl lo e
commil robbery. Conlrols thal
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you lake may nol necessarily stop
a robbery [rom laking place, bul
it could be a delerrence or slow il
down enough [or authorilies Lo
inlervene and calch the robber in
aclion.

T'o reduce pillerage, employ-

ees should enter and exil
through one door. Strict dis-
ciplinary aclion should be
laken il this rule is disobeyed.

Keep employee dishonesly in
-check by doing background
checks on them belore hiring.
This should especially be
done [or those entrusted Lo
handle and process money.

Are your procedures [or han-
dling cash and receipls lighl?

.s‘:

Only one person per regisler
drawer, drop sales, key con-
(rols eslablished [or safes,
stricl procedures for bank
deposils.

Checks thal are used for Lhe
business should have counler
signalures. I[ this can nol be
worked oul, al leasl have a
procedure [or checks wilh a
nominal figure. Limit the au-
thorily ol signalures Lo a [ew
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individuals. o

e When the purchaser has the
responsibilily ol also receiv-
ing and checking in goods,
there is always a chance [or
collusion with the supplier.
To prevent Lhis aclivily,
make sure Lhese responsibili- e
lies are kepl separale.

e Il you have an oflice person
thal is responsible [or receiv- o
ing incoming cash, thal per-
son should nol be connecled
in anyway lo reconciling
back slalements or accounts
receivables.

o Is lhe premises adequalely .
secured? Exleriors should be
well illuminaled. There
should be conltrols on who
enlers and exils lthe back
doors. 1[ possible, sel up se-
curily cameras by back
doors, regislers, and main
dining areas. Good qualily
locks should be placed on
doors and windows.

e All doors should have dead
bolt lype locks with 17 pin .
(umbler cylinders. T'o in-
crease lhe securily of the
doors, reinforce Lhe frame
wilh a melal strike box or
sheel melal lining. Doors
thal are successfully kicked
in, usually [ail at the door
jam.
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(cont.)

Secure glass areas by rein-
forcing them with salely
{ilms. Some [ilms have been
lested Lo resisl up Lo 400 [ool
-pounds. This also doubles as
proteclion against hurricane
strenglh winds.

Signs that highlight an alarm
syslem may deler a polential
robbery.

If possible, ensure thal there
is adequale illuminalion
around Lhe building. Keep all
areas visible. Knock down
lall shrubs thal may block the
view ol an entrance. "Lall
foundalion plants and high
fences provide perlecl cover
for the robber.

Il money is kepl on premises
over night, invesl in a good
qualily sale. For imporlanl
papers, look [or [ire resistanl
sales. For high money values,
permanenlly inslall a burgla-
ry prool safle that has 1 1/27
thick walls. All sales should
have combinalion type locks.

Like burglars, robbers don’l
really wanl Lo be seen, so en-
sure thal the slores are
brighlly illuminated. 1 your
slore is open al nighl, exleri-
or areas should also be
brighlly lil [or the salely ol
your cuslomers and employ-
ees. The goal [or lighling
should be Lo eliminale dark

hiding spols.

Visibilily is the key Lo pre-
venl robbery. Cash regislers
should be placed where the
employee has good visibilily
ol the shopping lloor and
exlerior areas. 1[ Lhis is nol
possible, mirrors or cameras
in the slore is an allernalive.

e Markeling and promolion is
important lo any business,
bul when il comes lo posling
things on slore [ronl win-
dows, Lry lo limil the amounl
thal you pul up. This will
hide aclivily that may be go-
ing on inside Lhe store.

o There should be al least lwo
or more employees when
opening and closing.

e Keep low balances in Lhe reg-
islers. A drop sale is recom-
mended [or [requenl drops
ol cash [rom regislers.

o A bank courier is ideal [or
money deposils, bul il may
nol be [easible [or many
small business owners. Slag-
ger limes o[ deposils so po-
lenlial robbers can’l pickup a
pallern.

This highlighls some of the expo-
sures dealing wilh crime. [ is
impossible Lo review all expo-
sures and conlrols, bul these [ew
can assist in reducing the polen-
lial [or crime.
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About DTRIC Insurance Risk Consulting Services

The Risk Consulting Services team at DTRIC Insurance is designed to help you reduce acci-
dents and injuries in the workplace. Our approach involves our proven A.I.M. process that
is easy to understand and simple to implement.

Chad Lindsey "h‘f

Analyze Inform Motivate

Risk Consulting
ANALYZE
Manager We start by helping you understand and assess your current situation with services includ-
ing:
o Safety audits
e  Property and liability hazard surveys
e Accident investigation training
e Graphical analysis
e Job hazard analysis

INFORM

Keeping your team members informed is essential to success. We'll help you:

e Develop a safety committee

e Provide educational resources

Risk Consulting e Work with your management team to develop their skills and knowledge of regula-
tions

e Address loss trends with training on key issues

e Open communications within your organization

Jason Popejoy

Consultant

MOTIVATE
The more safety is promoted in your workplace, the more motivated your team members
P: (808) 951-1772 will be to make safety a top priority. Whether you motivate with promotions, incentives or
recognition, we’ll help you develop a results-driven method to encourage safety at all
E: rcs@dtric.com time§ ! Py P g y

DTRIC’s Risk Consulting Services team will work closely with you to create a program to
effectively improve your bottom line.
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