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Fleet Program 

Components of a Fleet Safety Program 
 

 Management Commitment 

 Driver Selection and Qualification 

 Driver Training 

 Vehicle Inspection 

 Fleet Maintenance 

 Accident Investigation 

 Incentives and Rewards 



 

About DTRIC Insurance Risk Consulting Services 
The Risk Consulting Services team at DTRIC Insurance is designed to help you reduce acci-
dents and injuries in the workplace. Our approach involves our proven A.I.M. process that 
is easy to understand and simple to implement. 

 
 
 
 
 

A N A L Y Z E 
We start by helping you understand and assess your current situation with services includ-
ing: 

 Safety audits 

 Property and liability hazard surveys 

 Accident investigation training 

 Graphical analysis 

 Job hazard analysis 
 
I N F O R M 
Keeping your team members informed is essential to success. We’ll help you: 

 Develop a safety committee 

 Provide educational resources 

 Work with your management team to develop their skills and knowledge of regula-
tions 

 Address loss trends with training on key issues 

 Open communications within your organization 
 
M O T I V A T E 
The more safety is promoted in your workplace, the more motivated your team members 
will be to make safety a top priority. Whether you motivate with promotions, incentives or 
recognition, we’ll help you develop a results-driven method to encourage safety at all 
times. 
 
DTRIC’s Risk Consulting Services team will work closely with you to create a program to 
effectively improve your bottom line. 
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