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greal way lo analyze and iden-

lily loss lrends is Lo review

accidents thal have occurred
in the pasl. Hopelully, your company
has a colleclion of Injury/Accidenl re-
ports that will give you enough delail Lo
uncover Lhe issues al hand.

The biggesl benefit of having an injury
reporl is lo idenlily safely problems or
concerns and prevent the same incident
from happening again. The informalion
galhering process for these reporls,
may reveal shorlcomings in proce-
dures, processes or lraining, Once this
is done, recommendalions can be
made, and correclive aclion can lake
place.

A common misconceplion ol compleling an acci-
denl report is thal il will try Lo [ind who is al [aull
for the incidenl. Identifying responsibilily [or the
incidenl is imporlant Lo the disciplinary process of
the company however, il should nol be Lthe reason
for an invesligalion. The reporls primary [unclion is
lo find causes Lo an incidenl or accidenl. Secondarily
is Lo prevenl recurrence. Ollen, lhese lwo Lhings go

hand in hand.

T'ypically, injuries and accidenls cenler around three
primary areas: People, equipment, and environ-
menl. Were Lhe people involved Lrained properly, or
authorized (o be in Lhe area. Was the equipmentl
correcl [or lhe lask, or mainlained properly? Was
there anylhing aboul the environmental condilions
thal conlribuled in anyway Lo the incidenl? A good
reporl will louch on all three of these areas, and an
ellective resolution will usually be wilhin one or a
combinalion of these three.
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Incident Reports

Mosl limes, when reading an accidenl report, we Lry
lo idenlily the cause of Lhe injury or accidenl. The
(rue aspecl ol injury / accidenl reporling becomes
more of a lool when we use il Lo examiine the pro-
cesses, lhe equipmenl and people. As parl of any
invesligalion, we also need (o look al olher reports
ol accidenls in the same area thal may involve lhe
same process, equipmenl or personnel. Oflen when
conducling Lhis lype ol invesligalion, commonalilies
begin Lo emerge Lhal can be Lracked.

The Accidenl/ Incidenl report can be an elleclive
lool Lo analyze whal is increasing your loss cosls.
Ask our Risk Evaluation Department [or guidance
in this area or a lemplale in which you can base your
company’s reporl oll of. Once eslablished, you can
idenlily commonalilies in hislorical dala Lo gel bel-
ler results in the [ulure,

Any

ozZAIeuy/




About DTRIC Insurance Risk Consulting Services

The Risk Consulting Services team at DTRIC Insurance is designed to help you reduce acci-
dents and injuries in the workplace. Our approach involves our proven A.I.M. process that
is easy to understand and simple to implement.
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Analyze Inform Motivate

Risk Consulting
ANALYZE
Manager We start by helping you understand and assess your current situation with services includ-
ing:
o Safety audits
e  Property and liability hazard surveys
e Accident investigation training
e Graphical analysis
e Job hazard analysis

INFORM

Keeping your team members informed is essential to success. We'll help you:

e Develop a safety committee

e Provide educational resources

Risk Consulting e Work with your management team to develop their skills and knowledge of regula-
tions

e Address loss trends with training on key issues

e Open communications within your organization
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Consultant

MOTIVATE
The more safety is promoted in your workplace, the more motivated your team members
P: (808) 951-1772 will be to make safety a top priority. Whether you motivate with promotions, incentives or
recognition, we’ll help you develop a results-driven method to encourage safety at all
E: rcs@dtric.com time§ ! Py P g y

DTRIC’s Risk Consulting Services team will work closely with you to create a program to
effectively improve your bottom line.
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