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T he phrase “Communication is 
the key to success”, can nev-

er be overemphasized. If achiev-
ing positive results is the goal for 
your safety program, then good 
interaction between Manage-
ment and Employees is impera-
tive.  Just as important is the 
communications amongst man-
agers. A good safety program is 
directly related to good safety 
management, therefore, safety 
should be on the agenda for eve-
ry management meeting.  

 

Just about  every effective Loss 
Prevention program has a Safety 
Committee to promote safety in 
the workplace. But if there is 
none, it becomes crucial to put 
safety on the agenda of Manage-
ment meetings.  Try not to con-
fuse Management meetings with 
Safety Committee meetings. 
These are two different types of 
meetings with different goals. 
Whereas a management meeting 
may be concerned about overall 
operations, a safety committee 
has one focus, that being promo-
tion of safety. 

Management meetings can be 
the catalyst to achieving positive 
loss cost results by addressing a 
few areas, which can later be 
disseminated to the ranks below.  

This would include:  

 

• Setting Safety Goals – Upper 
Management, Supervisors, 
Employees 

• Developing Strategies to 
reach these goals 

• Implementing Policies & Pro-
cedures 

• Setting Budgets for Safety 

• Measuring results 

• Authorizing safety action 
items 

• Implementing accountability 
systems 

• Review and make adjust-
ments to Safety goals. 

 

With these items established, it 
will be much easier for safety 
committees or subordinates to 
take the torch and run with it. 
Once everyone knows what di-
rection they are headed in, they 
can plan the course of action a 
lot easier. 

Management Meetings 



 

About DTRIC Insurance Risk Consulting Services 
The Risk Consulting Services team at DTRIC Insurance is designed to help you reduce acci-
dents and injuries in the workplace. Our approach involves our proven A.I.M. process that 
is easy to understand and simple to implement. 

 
 
 
 
 

A N A L Y Z E 
We start by helping you understand and assess your current situation with services includ-
ing: 

• Safety audits 

• Property and liability hazard surveys 

• Accident investigation training 

• Graphical analysis 

• Job hazard analysis 
 
I N F O R M 
Keeping your team members informed is essential to success. We’ll help you: 

• Develop a safety committee 

• Provide educational resources 

• Work with your management team to develop their skills and knowledge of regula-
tions 

• Address loss trends with training on key issues 

• Open communications within your organization 
 
M O T I V A T E 
The more safety is promoted in your workplace, the more motivated your team members 
will be to make safety a top priority. Whether you motivate with promotions, incentives or 
recognition, we’ll help you develop a results-driven method to encourage safety at all 
times. 
 
DTRIC’s Risk Consulting Services team will work closely with you to create a program to 
effectively improve your bottom line. 
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