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hether your objeclive

is lo win a series of

games or Lo be the
nexl person lo sel ool on lhe
moon, a leam approach is best
when lackling the tasks thal are
needed Lo reach your objeclive.

In regards Lo building an efleclive
Salely Cullure Lo lower loss cosls,
developing a Salely-1eam ap-
proach will gel you Lhe resulls thal
you desire. The [ollowing live ele-
menls are inslrumental in eslab-
lishing a Salely-"Team approach.

An elleclive Sale-Team leader will
establish a poinl in which every-
one will look Lo for direclion. This
person doesn’l have Lo be a Presi-
denl or a Manager of operalions,
bul someone who has the lrusl of
lean members (o help them navi-
gale through Lhe issues thal may
presenl themselves in Lrying Lo
achieve said goal.

Goals are what give a
lean vision.

Even .
more, il .

the goals

are nol
clearly de-
fined, the
leam may
wasle Lheir
energy on something
that may not work

Building Your Safe-Team

lowards resolve. Inslead ol selling will be a chore Lo achieve any goal

a goal of zero injuries, help the
leam undersland why injuries
hurl the organizalion and sel al-
lainable goals Lo incremenlally
reduce lhe numbers in reaching

that is sel. One imporlant key o
elleclive communicalion is mak-
ing sure the people on Lhe receiv-
ing end clearly understands the
message being relayed. Keeping

In regards to building an effec-

tive Safety Culture to lower [oss
costs, developing a Sarety-Team
approach will get you the results

that you desire.

profilabilily.

Once Lhe goals are sel, a game
plan is needed Lo give lhe team
paramelers Lo work wilh. This
plan should include a general se-
quence of sleps, aclivilies thal are
needed Lo meel Lhe goals, a lime-
line Lo keep aclivilies in check,
and the communicalion process
lo organize the eflorts. Keep Lhe
plan simple as lo avoid bogging
down Lhe process with unneces-
sary procedures.

I1s indisputa-
ble lhal com-

key Lo success.
Wilhoul efleclive
communicalion, il

municalion is the

communicalion open and aclive
can only benefil your leam when
lackling any endeavor.

Humans are hardwired Lo respond
(o molivation. Il done right, en-
couragemenl and molivalion can
push yvour Sale-Team Lo achieve
amazing resulls. Lels face il, a lask
is much easier lo accomplish
when Lhere is encouragemernl,
supporl and molivation [rom Lhe
leam.,

By working these [ive elemenls
inlo the process o building an
ellective Salely Cullure, you will
build a stronger Safe-'1'eam and
consistently lower your loss cosls
on an annual basis. Conlacl our
Risk Consulling Services Lo help
build your Sale-T'eam.

Risk Consulting Services
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About DTRIC Insurance Risk Consulting Services

The Risk Consulting Services team at DTRIC Insurance is designed to help you reduce acci-
dents and injuries in the workplace. Our approach involves our proven A.I.M. process that
is easy to understand and simple to implement.

Chad Lindsey "h‘f

Analyze Inform Motivate

Risk Consulting
ANALYZE
Manager We start by helping you understand and assess your current situation with services includ-
ing:
o Safety audits
e  Property and liability hazard surveys
e Accident investigation training
e Graphical analysis
e Job hazard analysis

INFORM

Keeping your team members informed is essential to success. We'll help you:

e Develop a safety committee

e Provide educational resources

Risk Consulting e Work with your management team to develop their skills and knowledge of regula-
tions

e Address loss trends with training on key issues

e Open communications within your organization

Jason Popejoy

Consultant

MOTIVATE
The more safety is promoted in your workplace, the more motivated your team members
P: (808) 951-1772 will be to make safety a top priority. Whether you motivate with promotions, incentives or
recognition, we’ll help you develop a results-driven method to encourage safety at all
E: rcs@dtric.com time§ ! Py P g y

DTRIC’s Risk Consulting Services team will work closely with you to create a program to
effectively improve your bottom line.

Risk Consulting Services DTRIC
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