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rolecling your employ-

ees [rom injuries in the

workplace is key lo run-
ning an eflicient operalion. If
jusl one person is injured on the
job, the direcl and indirecl cosls
of thal non-produclive person
can really cul inlo your botlom
line. Keeping your workers sale
and working will help reduce
insurance cosls.

The exposures Lo work

comp injuries are end- bacteria
less and the purpose
of this [acl sheel is :m-v-
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_ ket essn St proleclion, slip
slralegy Lo address il and occupational regulations .
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lower your loss costs. Il you
can zero in on whal is mosl
ollen experienced in your in-
duslry, then you will be able Lo
lake posilive sleps lowards re-
ducing your overall loss cosls.

Every success[ul endeavor has a
plan or thought process on how
lo achieve lhe goals lhal you sel.
If you wanl Lo reduce work re-
lated injuries, then there needs
lo be a process in place on how
lo achieve lthal. A good salely
plan will spell oul lthe responsi-
bililies ol everyone and hold
them accounlable [or thal. Once
responsibililies are eslablished,
communicalion lines should be
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eslablished Lo ensure thal every-
one is on lthe same page. Laslly,
this plan should consider how
lo molivale the workers Lo do
the things thal are expecled of
them. D'I'RIC Risk Consulling
Services will be glad Lo [orward
you a lemplate of a sample plan
upon requesl.

Once lhe plan is in place, you
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need lo do an analysis of Lhe
operalions and sel priorilies of
which hazards need (o be ad-
dressed immedialely. A few

poinls lo consider when eslab-
lishing your priorilies include:

e Idenlily il there are any op-
erations lthal could resull in
severe injury or death Lo an
employee. This should al-
ways be given lop priorily
in regards Lo selling up pol-
icies and holding people
accounlable in [ollowing
procedures.

o Are lhere recurring opera-
lions thal by doing il so [re-
quently, injuries are bound
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(o happen? An example
would be like a warehouse
person slacking invenlory
daily. Because ol lhe [re-
quency ol lilling, Lhere is a
high polenlial [or a slrain
injury. $o Managemenl
should consider ways lo
reduce Lhe slresses on Lhe
person’s body.

e Look al hislorical injury
(rends and lry lo implement
conlrols thal will address

the injuries that occur

mosl often. I[

slip and falls

loymer are 2 [re-
quenl injury

housekeeping.
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e Always maintain good
housekeeping in the work
areas. Inspeclions on work
condilions should be done
Lo help conlrol hazards and
reduce lhese inslances.

Wilh any salely process, docu-
menl whal you do. [L will help
wilh sellling claims quicker, and
can supporl your ellorls should
there be any legal issues.

You can always conlacl our Risk
Consulling Services il you need
more assislance wilh developing
a plan.




About DTRIC Insurance Risk Consulting Services

The Risk Consulting Services team at DTRIC Insurance is designed to help you reduce acci-
dents and injuries in the workplace. Our approach involves our proven A.I.M. process that
is easy to understand and simple to implement.
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Analyze Inform Motivate

Risk Consulting
ANALYZE
Manager We start by helping you understand and assess your current situation with services includ-
ing:
o Safety audits
e  Property and liability hazard surveys
e Accident investigation training
e Graphical analysis
e Job hazard analysis

INFORM

Keeping your team members informed is essential to success. We'll help you:

e Develop a safety committee

e Provide educational resources

Risk Consulting e Work with your management team to develop their skills and knowledge of regula-
tions

e Address loss trends with training on key issues

e Open communications within your organization
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Consultant

MOTIVATE
The more safety is promoted in your workplace, the more motivated your team members
P: (808) 951-1772 will be to make safety a top priority. Whether you motivate with promotions, incentives or
recognition, we’ll help you develop a results-driven method to encourage safety at all
E: rcs@dtric.com time§ ! Py P g y

DTRIC’s Risk Consulting Services team will work closely with you to create a program to
effectively improve your bottom line.
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